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ACRONYMS AND TERMS

The report contains information which is at times presented in abbreviations and
terms, therefore for the purpose of this report the terms and acronyms below bear the

following meaning:

IDP

SDBIP

MFMA

MSA

KPA

KPI

Annual Target
Actual Performance
First quarter target
Baseline
Budget allocated
Year

Budget spent
Corrective Measures
LED

MWIG

MIG

EIA

SDF

LUMS

GIS

GoHSTA
Affairs

BBLM

RMC

AC

AG

AFS

PMS

HR

LGSETA

OHS

L.LF

IGR

YTD

cBD

DoE

CSsS

7SS

PED

BTO

CcS

Integrated Development Plan

Service Delivery and Budget Implementation Plan

Municipal Finance Management Act

Municipal Systems Act

Key Performance Area

Key Performance Indicator

Planned level of performance for 2015/16 Financial Year

The actual performance from 4 July 2015 to 31 December 2015
Planned level of performance from 1 July to 31 December 2015
Status quo at the beginning of 2015/2016 financial year

Budget approved in the annual budget for 2015/2016 Financial

Budget spent in the first half of 2015/2016 financial year

Steps to be taken to improve performance

I_ocal Economic Development

Municipal Water Infrastructure Grant

Municipal Infrastructure Grant

Environmental Impact Assessment

Spatial Development Framework

t and Use Management Scheme

Geographical Information System

Co-operative Governance, Human Settlement & Traditional

Bela-Bela Local Municipality

Risk Management Committee

Audit Committee

Auditor General

Annual Financial Statements
Performance Management System
Human Resources

Local Government Sector Education and Training Authority
Occupational Health and Safety
Local Labour Forum
Intergovernmental Relations

Year to date

Central Business District
Department of Energy

Community & Soclal Services
Technical Services

Planning & Economic Development
Budget & Treasury Office
Corporate Services
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PART 1: IN-YEAR REPORT

1. Mayor’s report

Section 72 of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003) (MFMA), stipulate that the accounting officer of a municipality must by 25
January of each year—

(a) assess the performance of the municipality during the first half of the financial
year, taking into account—

(i) the monthly statements referred to in section 71 for the first half of the financial
year;

(i} the municipality’s service delivery performance during the first half of the financial
year, and the service delivery targets and performance indicators set in the service
delivery and budget implementation plan;

(i) the past year's annual report, and progress on resolving problems identified in the
annual report; and

(iv) the performance of every municipal entity under the sole or shared control of the
municipality, taking into account reports in terms of section 88 from any such entities;
and (b) submit a report on such assessment to—

(i) the mayor of the municipality;

(i) the National Treasury; and

(iii) the relevant provincial treasury.

In addition to section 72 stipulated above and as required by Section 34 of the Local
Government Municipal Systems Act (MSA), the Municipality has reviewed and
approved the 2017/2018 Integrated Development Plan (IDP), approved the
2017/2018 Annual Budget in terms of Section 24 of the Local Government: Municipal
Finance Management Act and the Mayor approved the Service Delivery and Budget
implementation Plan (SDBIP) in terms of Section 53 of the Local Government:
Municipal Finance Management Act (MFMA No 56 of 2003). The purpose of the
aforementioned documents is to provide strategic guidance on the objectives to be
implemented by the municipality during the financial year. The documents aiso
present the budget available for the implementation of the said objectives, and set out
the targets on when the implementation will take place. As part of regular reporting
the Administration is expected to compile reports on the performance of the

municipality.
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Furthermore, Section 52 (d) of the MFMA requires the Mayor of the Municipality to
submit a report to the Municipal Council on the implementation of the budget and the
financial state of affairs of the municipality within 30 days of the end of the guarter.
Section 72 of the MFMA further requires the Municipal Manager fo assess the
performance of the municipality during the first half of the financial year, by the 25 of
January each year. This report therefore serves two primary purposes, namely;

1. To reflect on the performance of the municipélity for the first half of the
financial year. This exercise will enable the municipality to revise the current
plans and budget going forward into the next six months, and also inform
reprioritisation and funding thereof in the new financial year; and

2. Ensure compliance with the letter and spirit of the MFMA by comparing the
actual performance of the municipality with the performance indicators and
targets as set out in its 2017/18 Integrated Development Plan (IDP), Annual
Budget and Service Delivery and Budget Implementation Plan (SDBIP) from
the 1%t of July 2017 to 31 December 2017 which makes the first half of' the
2017/2018 Financial Year.

The performance reflected in the report is in terms of the five .(8) National
Government's Strategic key Performance Areas for local government, which are as

follows:

« Basic Service Delivery,

« Local Economic Development;

» Municipal Institutional Transformation and Development;
» Municipal Financial Viability and Management,

« Good Governance and Public Participation, and

« Spatial Rationale

Even further, these Strategic Key Performance Areas are a component of the bigger
national picture of eliminating poverty and reducing inequality as envisioned in the
National Development Plan. The Service Delivery and Budget Implementation Plan
contained in this report outlines the municipality's contribution to these national
imperatives of broadening access to basic services, providing social security in the
form of indigent support and increasing investments in infrastructure such as roads

and storm water, to name a few.
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2. Resolutions

The recommendations dealing with section 72 report of local government as
prescribed by Municipal Finance Management Act, 2003.(Act 56 of 2003) (MFMA)
and Schedule C (In-Year Reports of Municipalities) of the Municipal Budget and
Reporting Regulations is hereby presented to council. It is recommended:

a) The Council note the mid-year budget and performance assessment and other
supporting documents included in the report in terms of section 72 of the Act.

b) The Council note the state of affairs for the municipality referred to in section
52(d) of the Act;

¢) The adjustment budget be compiled in terms of section 28 of the MFMA,

d) That the Municipal Manager submits the Mid-year budget and performance

assessment report to the National Treasury and Provincial Treasury.
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3. Executive summary

Despite the collective effort in driving municipality performance agreement by all
departments, municipality had regressed in its 2016/2017naudit opinion after successfully
obtaining un-qualified audit opinion in three consecutive financial years since 2013/14 to
2015/16 financial period.

Extra effort will be put in place through establishment of the AGSA action plan committee
which will sesk to address any issues raised. To ensure the committee is effectively
discharge; the accounting officer will oversee the committee as the chairperson. Municipality
plan to archive clean audit in the 2018/2019 financial year and will use the current financial
year as the learning curve to any shortcoming experienced.

A Service Delivery and Budget Implementation Plan (SDBIP), and Departmental Service
Delivery and Budget Implementation Plans for each of the depariments of the municipality, in
line with appropriate guidelines and legislation, are developed annually and continually
reviewed. Section 56 Employees are required to sign a Performance Agreement, as
prescribed in the Local Government: Municipal Performance Regulations for Municipal
Managers and Managers directly Accountable to the Municipal Manager, in line with
published regulations and/or amendments

Two review sessions are held annually as follows:

a) A midyear review is conducted in January to assess the relevance of the objectives as
well as the Employee's performance against the objectives. The mid-year performance
score is used to determine the link to nonfinancial rewards.

b) A compulsory formal final review is conducted at the end of the financial year i.e. in June
(assessment to be conducted in July). The final performance score is used to determine
the link to financial and non-financial rewards. A learning plan for the Employee must be
developed at the end of the final review ‘

A fully functional Performance Management System (PMS) has been introduced in the
Bela-Bela Local Municipality, consisting of the following elements (or sub systems):

(1) IDP goals and objectives represent the long-term (5 year) performance indicators and
targets for the municipality over the term of the newly elected Council which started just after
the beginning of 2017 financial period.

(2) The IDP indicators and targets are annually aligned to the municipal budget on an activity
level (programs and projects) as part of the IDP review process.

(3) Funded IDP goals, objectives, strategies, programs and projects are annually cascaded
down into the municipal Service Delivery and Budget Implementation Plan (SDBIP), where it
is translated into annual municipal key performance indicators and targets.

(4) IDP activities are also cascaded down to Departmental SDBIPs (one for each of the
different Departments of the Municipality); a process whereby the responsibility for the
implementation of the IDP is aligned with the --

(5) Annual individual Performance Plans (which is part of the Performance Agreements of
the respective section 56 managers), because the departmental SDBIPs are used as a
reference source for the formulation of the key performance indicators and targets against
which the different section 56 managers will be evaluated and petformance assessed.
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The overall assessment of actual performance against targets set for the Key Performance
Indicators as documented in the approved 2017/20187 SDBIP are assessed and the
feedback are reflected in the report in a form of a colour legend. Hence the table below
exemplified the assessment methodology utilised.

Pls Wi

n Targets or Actual results for the selected

period
KPI Not Met Actual vs Target Less than 75%
KPI Almost Met Actual vs Target between 75% and 100%
Actual vs Target 100% Achieved
KPI Met Well Actual vs Target More Than 100% and Less Than 150%
Achieved
KPi Extremely Met Actual vs Target More Than 150%

Well
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4. in-year budget statements

Bela-Bela local municipality present the in-year budget statement tables bellow as
prescribed by schedule C of the Municipality Budget and Reporting Regulations. The tables
depict our midyear performance assessment as at 31 December 2017.

Table 1: C1 - Monthly Budget Statement Summary

2016117 Budget Year 2017/18
Description Audited Original | Adjusted | Monthiy Full Year
Outcome | Budget Budget actual Forecast
R thousands
Financiai Performance
Property rales 62 468 80 199 - 6225 {4 703)
Service charges ' ' T AR 78780 B AT T {14 784)
Investment ravenue 2583 1510 - 20
" Transfrs and subsidies ' 71426 e T e
Other ow n revenue 23960 67 222 - T149
oA REvenus (BXeluding CApital ransiers 3 042 365 350 _ 16 984
and coniributions)
Employes costs 109 989 118752 - 4764
Remtnaraton of Councilors A 6 047 B %
Depieciation & asset impairment 40774 32000 - o7
“Finance charges ' 10317 4006 S R -
Materials and bulk purchases 94072 F 125198 - 5421 107 365
Other ax panditure o4 s Te - 4616 e
Total Expenditure 0565\  ae3ess| - 15328 333104
Surplus/(Peficit) (27 523) 1696 - 1665 {49 760)

Note: Performance review on the monthly budget summary

In the first half of the 2017/18 financial year, Bela-Bela local municipality performance result
is reported a deficit of R24 million. Municipality anticipate archiving at least R1.8 million
surpluses by the end of 2017/18 financial year based on original budget. The overall
revenue budget is seating at R395 million as compared to annualised full year forecast of
R283 million. This resulted in 28% year to date variance as depicted in the monthly budget
summary table above. The full year forecast was determined by annualising actuai results of
the first six month of 2017/18 financial year. Comparison of six month actual against full year
budget was also depicted on the table above which seek to measure the impact of spending
against full year budget.

Notable material variances of 10% or more are discussed bellow
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Original budget VS Full year forecast
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Property rates

Property rates depict year to date varfance of 12% less based on six month budget. The
overall actual revenue collected against full year budget is depicted at 44%. This variance
will be considered as part of the budget adjustment process to be conducted by the
municipality. The adjustment process will ensure over or under budgeting is avoided by the
end of the financial year period.

The reported variance on property rates was as result of the following:

» One major item resulted in variance was objection outcome that was implemented
during 2016/17 financial year. Objection resulted in certain property rates revenue
affected during 2017/2018 financial year.

Services charges

Service charges depict variance of 17% less based on estimated six month budget. The
resulted variance was impacted by services charge relating to electricity and refuse.
Electricity is seating at 20% and refuse at 21% less when comparing six month actual
against estimated six month budget.

Investment revenue

The investment income is less by 91% in the first six month of the budget year. This variance
will be considered as part of the budget adjustment process to be conducted by the
municipality. The adjustment process will ensure over or under budgeting is avoided by the
end of the financial year period.

QOther own revenue

-Materiai variance is made up traffic fine fines, rental of facilities and licence & permit. The
impact for traffic fine reduction is as result of increased compliance by motorist. These items
are marked for review during the budget adjustment process.
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Employee cost

Employee cost’s original budget was depicted at R119 milfion. The first haif of the financial
year reported total spending of R54 million. The first half result when annualised, amount to
R108 million which is 9% less than the original budget. The reason for variance is due to
certain vacancies which were freezed by the council during the first half of the financial year.
This section will be part of the adjustment budget process.

Remuneration of councillor

Remuneration of councillor is seating 24% spending when comparing actual against annual
budget. The decrease is as result of iming difference in the implementation of upper limit as
stipulated in Remuneration of Public Office Bearers Act, 1998 (Act No.20 of 1998). The
implementation of upper limit take place just after mid-year assessment review. However,
the full year budget is expected to be sufficient to meet the needs of the councillor and it is
fully budgeted in accordance to the upper limit as stipulated in Remuneration of Public Office
Bearers Act, 1998 (Act No.20 of 1998).

Depreciation and impairment

Although this item is a non-cash item, it is vital for the municipality to budget accurately on
the non-cash item as it will relate to future funding to renew assets infrastructure. Detail
assessment will be made on the assets infrastructure during the adjustment process to
ensure all assets are depreciated in accordance to GRAP standard and all mSCOA
requirements are met.

Material bulk purchases

Material and bulk purchases is seating at 43% spending in the first half of the year against
annual budget. Monitoring will continue to take place during the remainder of the financial
year to ensure there is no over spending which can result in unauthorised expenditure.
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Table 2: C2-Monthly

Budget Statement - Financial

Performance (Standard

classification)
201617 Budget Year 2017/18
Description Ref{ Audited Original Monthly YearTD YearTD YTD YTD Eull Year
Oufcome Budget actual actual budget | variance | variance | Farecast
R thousands K % o
Revenue - Functional
Governance and edministration 143365 | 209703 §352| 104852 | 36 63g)| -35% 209703
Execufive and council R - T '”:7 ‘ Z R H T -
Finance and administraton 43386 | 209703 6958 G T BT T ) T 300 763
Internal audit - - - R - - -
Community and public safety i 589 T 198 [ 584
Communily and social services 49 580 T 198 oyl 3% 580
Sport and recl‘eaﬁon o _ T “--:- T “":"' ’ ,‘_ ’ -— |
Fublic safely - 1 - 0 T )
Housing - - - - = - -
Health - - - - - - -
"Economic and environmental services 18750 28 837 i W AdB | (A0
Planning and dev elopment e 2593 290 1206 | (1008)
Road ransport T 71 A7 A I} Bt €71 N TEY: 1) -
Environmenial profecfion - - - o - oY -
Trading services S w00 ] Tr 0T AR 236 | (48 310)) -40% 243473
" Enery sotirces 135671 | 151 748 5556 47953 75 70| 157 9eh)| AT 151 748
\Water management — |7 soare 2168 12761 4038t (27578 -68% 80 676
Wasla w ater management 141 535 {357) 1262 8 082 (79 826 “4624% 3N
Wasle management 8679 10405 821 £131 sa0e | 0T -21% 107405
S ; - - e il W o
Total Revenus - Functional 3 433360 | 481 654 6004 | 4717} ed0gr| (e 1O)f -41% 481 654
Expenditura - Euncional . T ' ’
Governance and administration 181700 74810 7813|107 032 §7 405 | 19837 22% T74 810
Executive and council 13230 11 367 71 2871 TERD T (3010 53% 11 361
Finance and adminstation Craaees VTR [ Teer | el | TeisE| 28192 3t 15233
infemal audil 7Y B CETTN T | B ERe) 0% | 41111
Community and public safety "0 599 47153 7| i3 o TR T | 4215
Communiy and social services 10°559 24 517 9 457 13955 (116023 -96% 24517
Sport and recreaton - - - - - e -
Public safety I 178636 16187 g8 (4916 -56%
“Housing : - . e - -
Health - N A - - - -
Economic and environmental services 3351 33843 3 Baei T 18938 | T 45y -68% T38|
" Blanning and development 1218 11180 20 1005 EEO5 | (4 600)]  -82% 71140
Road ransporl TR | mesey . - | 44 (T38| 63| 0% | 22006
T o e e e i WO
Trading services BT 142845 80507 49708 14| I T % | 142 845
Energy soUrces 67 126 85 901 58T 45 785 F7o51 218 5% 95 901
" Waier management I 3 7833 T8 | o8 7o% 26363
Waste waier managemant 24 302 7 262 - - {3631)] -100% 7283
Wasts management 1302 13218 B Too0] {5569} -B4% 13318
s B e s PRI TR i
Total Expenditare - Functional 3 356 381 | 393 653 5 L A66 597 196827 | (30 230)f -15% 393 653
Surplus (DeReit) for the year 76979 88 000 1665 @hseoy| . 44000 | (6B 8OO -15T% 86 000
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‘The tables above depict year to date variance which is based on the full year budget versus
full year forecast.

Based on the year to date variance of expenditure, it is depicted that, trading services actual
spending on the six month budget is having a variance of -40% and with Governance and
administration having 35% variance. The reported variance on the first half of the financial
year depicts that, less spending was done by the Municipality. Lesser spending can be
attributable to cash flow problem experienced in the first half of the financial year. Despite
the cash flow issues experienced, management ensured service delivery areas are not
affected by prioritising on the spending and implementing cost containment measure as
stipulated on circular 82.

Table 3: C3-Monthly Budget Statement - Financial Performance (Vote classification)

Vote Description 201617 Budget Year 2017/18
Ref Audited Original | Adjusted Monthly YearTD YearTD Yio YD Fulf Year
Outcome Budget Budgst actual acfuat budget | varlance | varlance | Forecast
R thousands - B Nl %
Revenua by Voie 1
Vole 1 - Chief Financial Oficer 141 965 208 038 - 6280 676879 104019 (36 340); -34.9% 208 038
Vole 3 - Corporale Services ’ 1330 1585 S 561 833 -32.6% 7665 |
Ve e - o e e B = B

Vole 4 - Municipal Manager _ _ - - S o g
Vofs 5 - Intamal Audit - - - - . - - -

Vols 6 - Pianning and Ecenomic Development 167 2593 - 14 (1008) -77.6% 2583
Viols 7 555l And Commbrity Servioes LY 5588 S 7 T Gy TE s T0e
Vote § - Speaker [ = = - | - =
Vois § - Technica: Services P T 106586 - AT R
Vot 10 < Technioa: Serv ices = 5T 5 = 7819 (1973381125, 5% {BTET

“Vole 71 - Balance Sheet = T g =
Vote 12 - Balance Sheet z i T

Vols 13 - = = z BRI -
Vole 17~ = - ot I z =
e, - - e — - o .
Total Revenue by Vole 7| 433360 | 441654 - 16804 A 717 | 240821 | {0110y -412m] 431654
Expenditure by Vote 1 -
Vot 1 - Chved Financial Officer 32480 (T A 5740 5543 AN £7 280
Vols 2 - Corporale Services 3515 85048 - 1339 36 741 435301 B 783)| -13.6% 8 045
Yole 3 - Mayor 665 1472 = - o 736 58 REA% T4
Vete 4 - Municipal Manager 4667 1909 - L 855 7] 50% 1909
Viote 5 - niemal Audit 1776 1111 St A 7 EEss | @A) 9% R
Velo 6 Fianing and Ecanornic Development w7 3520 - b 14 YA 7530
Vots 7~ Soctal and Communify Services 34 G8Y Eop ] T 688 13367 B18% Lo ]
Vole § - Speaker ) 7 848 7874 = i 2179 -45.4% __79'."9
Vo9~ Technical Services 728 484 43018 - 251 16 081 -34.4% 49 018
Vole 10~ Tachnical Services C 11083 = 5167 397357 A09% TR

Vals 11~ Balance Sheet z [ S = p - " i =
Viois 12~ Balancs Sheef - p - = . - - .

Vols 13- g o - - - - -~ ok -

Viote 14 - = e Z Z i = o A =

Vote 15 - - - - - - - - T =
Total Expendlture by Vote 2 356 381 393 653 - 15 328 166 752 196 827 | (30 035)[ -15.3% 393 653
Surplusi {Deficit) jor the year 2 76 879 58 000 - 665 (25 075) 44000 | (69 075)F -157.0% 88 000

Planning department reported variance of 77% indicate lesser revenue collection during the
first half of the financial year when compared to estimated six month budget. This is followed
by Technical services department with a reported variance of 76%.

Expenditure by vote for certain vote structure depict lesser spending when annualised,
however, certain votes expenditure wili be reviewed during the adjustment budget.
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Table 4: C4-Monthly Budget Statement - Financial Performance (Revenue and
Expenditure)

20617 Budgst Year 2017118
Description Ref| Audited Orlginal Adjusted Monthiy YearTD YearTD YD YTD Full Year
Quicome Budget Budget actual | actual budget | variance | varlance| Forecast
R fhousands % T
Revenue By Source
Propary rakes Y 62 468 80199 - 6225 35 306 40009 | IS 80 189
" ServTce chaiges - elechicity revenue | o248 124567 | - - 8 544 40 904 62263 | (137G 424 567
Sarvice charges - water revenue 23259 26 979 - 2130 12 540 13 480 (950) 26 979
Service charges - saniaion rev enue ) 14 862 16 143 - 1262 B 0B1 8071 16 143
Service charges - reluse fevenus [} 9959 - 519 3948 4504 [ 9 958
Service charges - other 261 1123 - 15 132 562 1123
Henid of faciifes and equipmant e 1099 1813 - 9 527 906 1813
Thirest eamed - extemal vesiments 2583 1510 - 26 89 755 | 1510
inforest earmed - oustnding debiors 7 89 9 850 - (22) 1317 4005 | 9850
Tividénds recelved ) - - - - - -1 - - -
Fings, penaites and forfeits 12 756 25000 - - - 12 500 | B00H 100% 25 000
Licences and permils 3256 16 500 - - 974 250l (727} -88% 16 500
_Agency SEIVICES ) - - - C - © - - - -
FrAnSHrs and SiDSIOiEs 71 426 77639 - K] 27 609 38 820 { (T 77630
e eV enve 4352 4089 - 75 1247 2080 [T 4059
&g on disposal of PPE ' . - - - - - I -
Total Revenuz (excinding capltal transfers and 3042 305 350 - 16 994 141 17 197 675 | (559088)f -28% 385 350
contributions)
Expenditure By Typg o
Employee related costs ~ qogsse|  1ie7ER - 4764 54 374 sogrsl BRI % | 1a7s2
Remunéraiion of coungillors - 6618 6947 - 27 1702 saa| (1773 B% 8947
Debt Impairment 32 309 15 000 - 768 13831 7 500 6331 15000
Dapreciation & asset inpaiment 49 374 32 000 - - 537 46 00D 463) 3Z 000
Finance charges ' 40 377 4000 = - - zoo0 | {Zo00)} - 4000
Bulk purchases ' " 86 266 94595 - 5821 48 446 gom| 1A 2% | 94Bws
Other materials 7 808 30 602 - - 5238 153011 (10085 30603
Gonirasied zervices ' | 7276 2 188 - 273 88D 004 | {4284 26 188
Transfers and subsidies - - - - - -0 -
Oiher expenditire : 27 194 B4 468 - 1617 33 651 ol 14T % 84 468
Lass on disposal of PPE 3514 100 - - - 50| (80} -100% 100
Total Expendlture 340 565 393853 - 15 328 166 597 196 827 | (30 230)] -15% 3093 653
Surplus/{Denit) B TR 52 KT T eeE (24 880) ge @ el 1686
¥ whi L (e 1 :
{National { Provincial and Disticd ] 104 502 85 304 - - - 43 152 (43_1_52} {0) 86 304
{Nafional / Provincial Departmental Agencles, I B
Houssholds, Non-profit Instituions, Private Enlerprises,

Publi: Carporatons, Higher Educational Insfitutions) - - - - - - - -
Transfars and subsidies - capiial (in-kind - 2l - - - - - -
Surplusi(Deficif) after capital transfers & 76 979 38 000 - 1665 {24 880) &8 000

confributions ]

Taxation 1 - - - - - -
Surplusi(Deficit) after taxatlon 76979 88 000 - 1665 (24 830) 28 000
Atributable to minorfies - - - - - -
Surplusf{Deficit) attributable to municipality 76 879 83 000 - 1 669 (24 880} 88 000
Sharg of surplus/ {deficif) of assoclats i - - - - - -
Surplus/ (Deficit) for the year 76979 B8 00D - 1665 (24 880) 88 000

Revenue on Interest eamed, other income, property rates abnormal variance has been
properly explain under monthly budget summary statement above. Other variances are
discussed separately as follows:
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Table 5: C5-Monthly Budget Statement — Capital Expenditure
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Voie Description R

201617

Budget Year 201718

w
o,

Audited
Oufcome

Original | Adjusted
Budget VBudget -

Rthousands A

Monthly
aptual

YearTD YearTD

actual

budget

YTD
variance

YTD
variance

Full Year
Forecast

Nulk-Year expendifure appropriation 2

ok 1 - GhiefFinanclal Oficer

Vote 2 - Corporale Services

Vols 3 - Mayor

Vofe 4 - Municipal Manager

Vote 5 - Internal Audit

Vols § - Planning and Economic Development

ol 7 - Social and Community Services

Vo s - Speaker

Vote 9 - Technical Services

Vete 10 - Technlzal Services

Vote 11 - Balance Sheet

Vole 12 - Balance Shest

Volg 13-

Vol 14 -

Vot 15 -

Total Capital Mulfi-year expenditure 47

6%

Single Year expenditure appropriafien - 2

Votg 1 - Chisf Financial Oficer

Wote 2 - Corporale Services

Vol 3 - Mayor

Vote 4 - Municipal Manager

Vote 5 - Iniernal Audit

Vot 6 - Planning and Economic Dev elopment

Vote 7 - Seclal and Communily Services

Vote 8 - Spaaker

Vote 8 - Technical Services

Vote 10 - Technical Services

"\iots 11 - Balanoe Shest

Voip 12 - Balance Sheet

Vole 13 -

Vot 14 -

Yolg 15 -

Total Capital single-year expenditure 4

Total Capital Expenditure

85 239 -

&%

85239

Capitai Expenditure - Functional Classlfication

Governance and administration

Executive and council

Finance and admirisiation

Internal audll

Community and public safety

Communlly and social services

Sport and recreaton

Public safsly

Heusing
Health

Economic and environmental services

Planning and dev elupmeht

Road fansport

Environmental protsetion

Trading services

Energy sources

Watar management

Wasie w ater management

Wasle management

Cther

250 -
250 -
5118 -

5118 -

14874 -
1481 -
gsono [ -

25000 -
40 D00 -

Total Gapital Expenditure - Functional Classification 3

85239 -

7502

Funded by:

National Govemment

Pravincial Gov smment

District Municipality

Ofher ransfers and grants

84 989

7502

Teansfers recognised - capital

Public contributions & donations |5
Borrowing 4
{nternally generated funds

Totai Capital Funding

84 989 -

260

1662

7502

8900

85239 -

1862

7 502

5 000

84 989

250
85239
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Municipality full year budget of R85 million on capital expenditure depicted is anticipated to
be fully utilised by the end of the financial year. Full details on capital projects are explain
under the additional supporting document bellow. :

Table 6: C6-Monthly Budget Statement — Financial Position

2016117 Budget Year 2017/18
Description Ref| Andited Original | Adjusted YearTD Full Year
‘ Outcome Budget Budget actual Forecast
R thousands ‘ 1
ASSETS
Eurrent assels
Cash 1301 33943 45 158 55 236 33043
Call investment deposits - - - - -
Consumar deblars _ 24 657 24128 98 425 143 870 24128
Other deblors 25 343 11632 (1 886) - 11 632
Current porlion of long-term recelv abies - - - - -
| inventory ' ' 204 190 - - 100
Total current assets 51 505 69 803 141 717 199 107 69 803
Non current assets ) - I
" Long-term recelv abies ' h - - - - -
Investmants - - - - -
nvestmentproperty " 1 asase1| 178000 - - 178 000
Investments in Associale - - - - T
"Property, plant and equipment 659 365 635 454 849 009 660 285 635 454
Agricuttural - - - - -
Blological assets ’ - 539 - - - -
intangible assets 2 140 3200 - 191 218 3200
Other non-current assets 258 - - -
Total non current assets 1015 662 816 654 849 009 851 503 816 654
TOTAL ASSETS 1 067 167 886 457 990 726 | 1050 610 866 457
LIABILITIES -
Current liabilities B
Bank overdraft - - - - -
Borrowng 10 861 - - 18 530 -
Consumer deposits 10 365 5 250 19769 5 497 5 250
Trada and other pay ables 132 746 38434 82 691 153 307 ¢ 38 434
Provisions 5 408 11000 44 088 44 088 11 000
Total current liabilities 159 377 54 684 146 549 221 423 54 684
Non current liabilities )
Borrow ing 7669 707 18 530 - 7017
Provisions 77 871 30072 - - 30 072
Total non current liabilities 85 540 37089 18 530 - 37 089
TOTAL LIABILITIES 244 817 91 173 165 079 221423 91773
NET ASSETS 2 822 249 704683 | 825647 | 820187 794683
COMMUNITY WEALTH/EQUITY
Accumulated Surplus/(Defici) 822 249 794 683 825 647 829 187 794 683
Reserves - - - - -
TOTAL COMMUNITY WEALTH/EQUITY 2 822 248 794 683 8§25 647 829 187 794 683
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Table 7: C7-Monthly Budget Statement — Cash Flow

204617 Budget Year 201718
Description Ref| Audited Original | Adjusied | Monthly YearTD YearTD YD Y10 Full Year
Cutcome Budget Budget actual actoal - budget | varlence | variance | Forecast
R thousands 1 %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Propery rates 63080 | 107382 - 4029 {78 981) 53696 | ¢ 135 794
“Bervie chages 1672181 104899 - 12609 75014 97 450 194 899
" Oher revenue 4252 4059 - 75 1217 2030 | 4059
Government - operafing 42 77639 - weryl  mewwl el (TN 2% | 7763
‘Government - oaplial 104 502 86304 - - - 43452 | 43159 H00% 86 304
Inferest 10 47% 11 360 - 3 1386 5680 (4254 -T6% 11 380
Dividends - - - - - - ot -
Payments i
Suppliers and employ ces (192 784)} (357 553) -~ ey (aesel  (7sTIR 077 | 0% (558 655)
Finanve charges {10 317} {4000y - - - ooyt oog] 0% {4000)
Transfors and Grans - - - - - - . -
NET CASH FROM/(ISED) OPERATING ACGTIVITIES 217 866 120 100 - 7059 (187 608) 60050 | 247650 412% {52 602}
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 3514 100 - - - 100
" Decrease (increase) in non-current deblors 7 - - - - - - - -
Decreage (iRerease) other non-currenirecaiv ables 847 - - - - e 258
Decrease {increase) in non-curent inv esiments - - - - - - - -
Payments
Capital assets (94 974) (250) - o8 (191572F (191573 - (250}
NET CASH FROM/(USED) INVESTING ACTIVITIES {90 513) (150} - {98) {191 572) 191 522) 50 0% 108
CASH FLOWS FROM FINANCING ACTIVITIES .
Recelpts ’
[ Short term Inans - - - - - - - -
Bormow ing lony ferm/refinancing 12 040 - - - 18 530 - 18 530 F 4Dl 1]
" increase (decroase) in consLmer deposis {23 - - 2 5 497 - 5 357 W HDNIS {5 441)
Payments
Repay ment of borrow ing (3 279) - - - - L - - (48 530}
NETCASH FROM/(USED) FINANCING ACTIVITIES 8738 - - {2) 24 027 - (24 027} #D1VIO! (23 972)
NETIRCREASET (DECREASE) IN CASH HELD 1360011 418950 - GEE | (386 154y (131472) TG 466)
Cash/cash aquivalents at beginning: 12 656 - - - - "
Cash/cash equivalenis at montily ear end; 146 748 119 950 - {385 154F (131 472) (76 468)

The result depicts better negative balance toward year end. However, as this is based on
annualised figures, we anticipate not having enormous bank overdraft. This can be made
possible through implementation of cash flow plan. This tool is considered vital by
municipality since it will eliminate possibility of having to incur unauthorised expenditure.
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PART 2: SUPPORTING DOCUMENTATION

5. Debtors’ analysis

Section 78(1)(d) of the MFMA determines that each senior manager of a municipality and
each official of a municipality exercising financial management responsibilities (cost centre
managers) must fake all reasonable steps within their respective areas of responsibility to
ensure that all revenue due to the municipality is collected. It is therefore not only the
responsibility of the Department: Budget and Treasury to ensure that all revenue gets billed
“and collected.

Tables 8 and 9 bellow depicts the debtors age analysis by revenue resource and customer
group billed and collected in co-operation with the Department: Budget and Treasury. The
overall collection rate for the first half of the 2017/2018 financial year is seating at average of
90%.

Table 8: Debtors aging per services types

Ageing Per Service Type
WAT05-200712+
IR A0 0030 |0L708{120 0070150 [200706{180  [{210Daysto

TYPE OF SERVICE 201712 {Current)| Days) Days) Days) Days) Days) Days) Overi¥ear]  [Total

DEPOSITS 8 BS0765|R -GGROS|R  -SB|R G6EAG|R_ -TIAEIR M5E|R 66/R -ISHIGHIB|R 1728504
RECEIPTS R 705785840 R 1755000501 R -49017429]R -MB58E4(R -5 430041 R SO5 7264 | R -2186760.18| R -B73155246|R -15159328.60
INTEREST R OORIBOTI% WR0GSE| R S5228A30[R 83IEIR 80602944 R 7R2036310R 320308B96)R 2230007087 1R 305899%6.99
AGREEMENTS & 386.30|R  443%A8|R  42BB(R 446200|R  SIBXMR 7400k 2910409|R  163%20|R 1702871
SUSPENSE VOTE R - R - iR - 1R - [R - {R - |R - IR -A4RTRIR -4455,76
FEES R 3006468 7750004|R 10Z380IR T8 (R 5[]11.0G R -a5208iR 41259193|R 148513181 199612340
WATER v a0 R 8054203\ R S7SGS0T IR STITISA0| R SIGO733BIR soaLeT| R 17832 { R 9655110401 R 15890786.09
ELECTRICTY R 7OH100806| R 2278802|R Z0XS46|R  Go4B46B1R 4T9RSAT|R M5550| R 198M556{R 107742418(R  5802758%
KVA R OSSDGESLIR  297AS035(R B725M1|R B0SHO34(R  S4A535)R w7338| R 1788271 R SI004R2|R 21013830
BASIC ELECTRICITY 3 gomw|R 2smedlR -280790R 1T7RS0[R 112718 R 2074|R  Tr00a35 R SRRESSO3|R  BAGTIRE
RE-JMBURSEMENT R R R R - iR R i - |R -773.08{R 21308
CASH POWER R - R - |R - R 38LB|R - R - |r o 1omsc0|R  M4063LR 4273440
RENTALCHARGES R OGG063R Z7481487R  1208356|R  1333008(R 113838 Ro6|p  B5exin SHEHIR G863
SUNDRY SALE OF LAND R - IR R R R R R - |R -2BE337|R -BRHI3H
WRITTING OF DEBT [RATES) R 55.19[R R R i R ROETON|R 5259974|R 16985465
INDIGENT WRITTE OFF RATES R R - |k R - iR - (R R A3065R 355271 R 35723
INDIGENT WRITTE OF SERVIC R - 1R R R R R R 34970 R  -1R4023IR 49905
HOUSING R - |R - 1R - |R - |R - |R - IR - IR 173356|R 1738356
RATES R OSI516808| R 245654081 | R 15458846 | R 172898337 |R 173615004 R 150211958 [R §046176.82| R 43167 408.81| R £5907 139.10
REFUSE RO5010191R  MET06ES|R 191877.53|R 15408695|R 1370970/ R f4070| R 2631370|R 229678980(R 2300618
SEWERAGE & LU8752S7IR SGTSGGLIR ATSTOROLIR AZ7RIOE2IR_3R0509.19IR IMITLOR R 10R0ES6I3|R 39B430LIR B33
IASCELLANEQUS VAT R - IR R R R R R - |R 3WRoR4ESIR 3BIUB
MISCELLANEQS NO VAT R - R - |k - R - IR -~ R - IR - IR 1a7ae8|R 140476628
VAT R 1(51403.48|R  35202898|R 282X292|R 25392086|R 191 7M3IBIR 7687330(R 081455\ R S00844L54|R 7870781
WRITTING OFF DEBT R OG06WSHIR -BAUSBIR -asL3(R 1211438 R -1093845.571R - {R TLO0RZT|R  -TREISBAIR 1067783
TOTAL R 1206858356 |R 4780054411 R 4378530.001 R 400772977} R 2244766.28 R 2560808.551R 1257940456 | R 84720715.24| R 12968000077
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During the first half of 2017/18 financial year, total debtors book is sitting at R129 million.
Rates are the highest with R65 million out of total debtor's book followed by interest.

Municipality has taken several steps in trying to reduce the higher debtor's book. Municipality
appointed service provider for debtor's collection and credit control services. Strict
monitoring tool was created to measure the success of the service provider services. These
measures are done to try ensure the services provider over perform by collecting old debts
which Municipality is unable to collect.

Table 9: Debtors aging pér type

Ageing Per Account Type
01705201702
NU2(B (DULE (0000 D010 \00708(150  [0707(180  (210Daystol

ACCOUNT TYPE 201801 (Current); Days} Days) Days) Days) Days) Days) Year) Total

R #5049 1R  G12ZBS{R 38:230[R BMMIL|R BOBALR 775350k 8830059 (R 89L04S8(R12G35ISH
None R s R 248DR|R MR 108MIR L7NSR WIATR _STISOBIR 176925123 R 194840407
Non Profit Comp R 25%436|R 203877]R%  105121|R 1O7SM(R aaBlR OB{R 508A73{RAMEHRS3IIR 13863648
COMMERCIAL R SSEIEGOMIR  6MELB|R 65309A00[R 4836345 |R  36I5164|R -311766.181R 145559234 | R 1541440878 R 24 28361280
LAND REFORMED R ewnlk noess|R %:e7|R  263087(R %2004|R  BOADO9TR 11609TADIR 1273509.92{ R 147825882
RURAL DEVELOPIY R O15695027|R 1S20BASS|R16O7SEB|R 11933943)R  1192BRIR 1197382k S5576482(R 34417LG(R 479098304
EDUCATION R 102G06|R  S96725iiR 11m036lR 1095811 16084880(R 2053878|R 1895037 R 47528.70{R 150073598
AGRICULTURAL W 1521017k 1050143708 9998700 | 100755216 R 8708249\ TS1EX736R 3GI916.74 R 1636351007 R 3617507873
STATE DEPARTMEN R 532243|R A7ATAG0|R  45%445|R  A3G65.69)R  H35MEBR(R S00052R B9S8R 263703.06[R 73081361
HOUSING R - R -B0MLBR 1SB01[R - |R J17.98( R 5120(R 134982|R  174814(R -1 80166
PUBLIC INERASTR R 767.79|R  S71LI0[R  315755iR 2990a4iR  203024[R  J904|R  MIAQIR 56305.63|R 10609413
PLCS OF WORSHIP R 3im5i|R  1266L7|R UO0GA7[R 9328H[R THIAS|R BSMMB[R MEMIIR 301280051 R A11547.03
MUNICIPALPROP R -058647|R 27591151 R -B1TSAL|R -4042S7|R -3472IT9IR L31586.05| R 112786576} R 4560837861 R . $57114880
P/WORKS PROVINC R wWaoeE|R %7940 R ersmeslR GMRIS|R ST93(RS13875|R  16S6BALIR -26950557(R 32798014
RESIDENTIAL R 438155806 R 2359837.23 (R 1886737791 R 170453818} R 10723103 | R 1476863.861R 7462756021 R 4613020013 |R 60474 81130
AGRIC-RES R M5R5|R Bu%6st|R QSBLIR BWEABIR 13I6EIR MMLE0|R 832BO2IR WABSY|R 302733
FARM-COMMERCIAL R M76ee03|R 533.00|R  SIMIR S1649|R 4%BLGE|R 49%655(p  2276445|R  6037530(R G563
FARM-NOT USED R 7In4(R - 68%408R - iR - IR - R - 1R 38L14| R - iR 1444746
FARM-OTHER W 276368 dmsnlR 13mam{R 1360 (R IMR|R 13B45\R HISL09IR 6I91T6[R 3225046
DEPTOF HEALTH R A39L17IR 2568 R - 1R - R - jR - 1R - [R - R 74485
P/WQRKS NATIONA R iBssolR wsha R 6miealr  7asoalR  6S6336(R O 6SE336|R  0%4R 1369400218 32365340
PRIVATE EST-RES R 78S08BIR 35TAGT|R 285027)R 207253R 170556| R 2036.081R S047.801%  1BM49.38(R 47374
RES-PENSIONER R 30.83(R 050} R - |R - |R R - R - IR - IR 32163
DEPTOF ROADS R -500.00{ R SOEIR -S0000|R -2783BIR R - |R R. R -177838
SASSA R 7HLE6(R 001 R R R - |R IS R R 7151
AGRI-PENSIONER R -797276{R - |R - (R - IR - IR - |R - |R - |R 791270
RES-INDIGENT R OBO5ER05|R 471963 | R I7060398|R 31444130|R -238454L4|R 179240.6 | R 21647010 2761908410 % 445668311
NATIONAL GVT R 30508 R SMBLR MBOB R 3ABBIR 3908[R 349081k 1634801R  29AL6GR 569094
TOTAL R 13963083561 R 4780054.41| R A378530.00| R 4007728771 R 2244 766.28 R 255080895 | R 12979404.56| R 84729725.24| R 120680 (0277

Rased on the table above, it is depicted that, residential is seating at RSG million followed by
commercial and agriculture at R26 million and R24 million respectively.

Municipality will continue to monitor the progress made by debt collectors and to implement
mechanism to help reduce the debt. Policy on the write off of uncollectable debts was
approved by the council during the previous financial years. This will help in writing off
certain debts which is seating on our debtors book which have been considered to be non-
collectable.
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6. Credifor’s analysis

Table 10: Creditors ageing

d
5864| DIKALA PLANT HIRE 15793 358
154{ ESKOM {5740387734) 6684 227 2658 026
3816/ BALIMI BARUI TRADING 1601233
5217|BERTOBRITE - FLEET 1068 723
441|DEPT OF PUBLIC TRANSPORT 689433
6008|ALTIMAX 220000
203 MACHAUKE MULTI SERVICES PROVID 157 505
2585 MUNSOFT MUNICIPAL FINANCIAL & 122 691
2660} PAYDAY SOFTWARE SYSTEM (PTY)LT 112215
4147|ROAD TRAFFIC INFRINGEMENT 56 852
Total 7822922 3946745 - - 17394 592

The total creditors amount of R17 million which is over 120 days have legal case pending.

7. Investment portfolio analysis

Table 11: Investment account summary

Particulars of investments as prescribed in Section 17 (1)(f) of the MFMA
Nam ccoun Account No ype Acco yec-17.

ABSA Capital Reserve fund 9296620730 Depositor Plus R 1211658
ABSA MIG Funds 9295746149 Depositor Plus | R 425921
ABSA Savings Account 9295745884 Depositor Plus R 110 671
ABSA Savings Account 4073741532 Call account R 4094
ABSA Chegue 40879383854 Call account R 29939511
ABSA Cheque 4087938456 Call account R 502
FNB Investment 62045841485 Call account R 282 484

TOTAL R 5029241

Bela-Bela Local municipality held various investments In accordance to Municipal
Investment Regulation, 2005 issued by the National Treasury. Total investment as at 31

December 2017 was reported at R5 million.

8. Allocation and grant receipt and expenditure

Table 12: Grant receipt and expenditure
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261772618 Expenditure as |
Project Name Directorate Funding |Capital Budget Degember 2017 at 31 December
Expenditure 207 {Unspent Budgef)
Upgrade Sunfa Stadium Social & Comm Services |MIG 7219767 5725449 14584318
Road Paving X 4,67 &8 Tachnical Services G 5764 138 1543938 1979210 3784928
WWTW Pienaarsrivier Socjal & Comm Services |MIG 436848 435 848 -
Wideding Mile Street Bridge Technical Services MiG 463152 452 273 10879
paving Bust Route: Rapotckwane Technical Services MIG 6588862 111814 4656332 1932530
Bela Bela Stormwater;Marikana Street .. |Technical Services MiG 4048343 2706 188 1342155
Bela Bela Water Treatment Masakhang Technical Services MIG 467 691 467 691
Water Infrastructure Technical Services MWIG 35000000 35 000000
Integration Electrification Programme Technical Services INEP 25000000 25000000
Furniture and Eguipment - Corporate Services OWN 250000 250000
Total 85 238 801 1661752 15 656 300 59 282 501

Total spending on the MIG budget of R 26 million is seating at R16 million as at 31
December 2017 which represent 58% spending when expressed as percentage.

Rollover Application outcome

Municipality had unspent grant (MIG and INEP) amounting to R24 million by the end of
2016/2017 financial year end. Rollover application was submitted in accordance to the DoRA
requirement. The application for roil-over was disapproved during the October 2017. This
resulted in the revise project plan by postponing certain project to the outer year.

The resulted changes to accommodate the projects affected as result of rollover will be
discussed in details during the adjustment budget.

9. Councillor and board member allowances and employee benefits

Table 13: Councillor Allowances

Councillor salaries

6 947 000

1702 000

Lower spending on the councillor allowance as depicted on table above is as result of upper

limit which only get impleme
million already considered the budgeted upper limit w

half of the financial year.

Table 14: Audit committee members

nted just after the mid-year review. The total budget of R6.9
hich is not yet implemented in the first

4925.26

KGOMO LBM | Ordinary Member ‘

MAROBANE N Chairperson: Audit Committee 2393.49

NGOBEN! Ordinary Member 8875.99

MASHEGO MA Ordinary Member 9948.75
TOTAL TO DATE 26143.49

During the first half of the 2017/18 budget year, Municipality only had four audit committee

members.

Table 15: Employee benefits
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tua

Employee benefits

15 076 572,85

12 480 234,25

2 587 338.6

17%

10.Material variances to the service delivery and budget implementation

plan

Table 16: C1 — Monthly Budget Summary Statements

Budget Year 2017118
Description Ref| Monthly Monthly Monthly | Monthly | Monthly | Monthly
actual actual actual actual | actual actual

R thousands July Augusi Septémber Ocioher [November December

Revenue By Source
Property rates 5078 11 455 171611 22974} 291M 35 396
Sarvice charges - electricity revenue 8231 16 486 o455 | 32678 #1360 49 904
Service charges - water revenue 2152 4112 6418 g3501 10410 12 540
Service charges - saniiafon revenue 1 468 2399 4 263 8 485 6818 3081
Sarvice charges - reise revenue | 700 134 2022 2 6581 3330 3949

" Service charges - oher 19 83 %0 110 118 132
Rental of faciliies and equipment 111 146 242 3 4314 527
Interest eamned - external investments 6 21 28 40 49 69
Interest eamed - oufstanding debtors 349 694 1048 1003 1340 1317
Dividends received - - - - - -
Fines, penalties and Jorfeits - - - - - =

" Ticences and permits 953 958 963 e6e 974 974

" Agency sevices - - - - - -

T Transfors and subsiies B 31226 30 824 30876 30876 29580 27 609
" Other revenve 82 161 554 853 1143 1247
" Gains on disposal of PPE B - - - - - -
Other revenue i

Total Revenue {axcluding capital transfers and 50 373 69 225 88225 | 106380 | 124723 141 717

centributions)

Expenditure By Type " N
Employ ee related costs 14 834 76 443 0128 | 44687 48810 54 374
Remunerafion of councillors 563 1109 1657 1675 1875 1702
Debt impairment 8232 9428 10510: 11868] 130862 13 831
Depreciaion & asset impaiment B S - - - - 537 537
Finance charges B - - - - - -
Bulk purchases 8945 8976 20324 | 29618 42525 48 446
Ofher materials 1192 3 486 4 254 4 987 5236 523
Contracled services 1458 2288 4288 4975 6 578 §3810
Transiers and subsidies - - - - - -

" Other ex penditure "9 461 13 042 19237 | 245621] 32044 33 661
Loss on disposal of PPE - - - - - -

Total Expenditure 45 684 67 774 |. 100397 | 122332 | 151 269 166 597

Surplus/{Deficit) 4 689 1 451 (12172)] (1595%)] (26 545) {24 B80)
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11.Capital programme performance

MIG actually spent during the 1% six months of the financial year amounts to R 16 million
or 58% of the current year budget totals. Based on current spending pafterns as well as
tenders already awarded, the projected capital expenditure for the 2017/2018 financial year
are anticipated to be fuily utilised.

The capital projects per directorate and per cost centre will not be discussed any further but
more detail about each capital project's performance in the Capital Project Implementation
Plan (CPIP) is available for counciliors at PMU unit. The CPIP is submitted to Executive
Management on a monthly basis where the Municipal Manager monitors progress. The CPIP
clearly indicates the planned supply chain processes and the actual performance per capital
project (included actual and committed spending).

Table 17: Capital Expenditure

209617 - Budget Year 2718
Vote Description Ref i i ¥ arTD Full Yea
" ;uut:::nde c:;i::t‘ A:iudi::: M:::TIY ;Ta? ::dget YTD vaiance YID varance Forecas:
R thousands 1 % "
Funded by:
National Government 84989 1 662 15 956 16000 a4y 84 889
_Wlé'rovinciaW Govemment B
District Municipality . -
Other fransfers and grants S
Transfers recognised - capitsl - £4 989 - 14662 15 956 16 000 (44) 0% 84 980
Public contributions & donations 5 ) B R
oo ; e R
Internaly generated funds 250 - ’ 250
Total Capital Funding - 85239 - 1662 15 956 46 000 {44 0% 85 239

12.Other supporting documents

a} Progress made on the mSCOA implementation

In terms of m-SCOA regulation of 2014, all municipalities must implement the standard
Charts of Accounts by 1 July 2017. In order to comply with regulation, there are various
processes that need to be undertaken by municipality to ensure full compliance on 1st
July 2017 which include amongst other things implementation pian indicating the project
milestones.

Bela-Bela Local Municipality has adopted the implementation of the m-SCOA on 1 of
July 2017.
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m-SCOA project team was established to oversee the project together with all other
relevant committee. Service provider has also been appointed to assist Municipality
official in implementation of the m-SCOA projects.

Progtess made on the compliance with the minimurn competency regulations

All the municipal finance officials, those in the Budget and Treasury Office, are attending
the accredited courses on the minimum competencies. Some of the affected officials
have completed the course during the end of December 2017. New intake is expected to
start during the beginning of the second half of the 2017/2018 financial year.

b) The 2018/2019 budget schedule and progress made in achieving the milestone
“and timelines specified in the circular detailing the compilation of 2018/2019
MTREF

In terms of subsection 16 (1) of the MFMA (Act no 56 of 2003), the council of a
municipality must for each financial year approve an annual budget for the municipality
before the start of that financial year. In order for a municipality to comply with
subsection (1), the mayor of the municipality must table the annua! budget at a council
meeting at least 90 days before the start of the budget year.

Based on the MFMA requirement above, Bela-Bela muhiéipality h’és-’initiated the budget
process plan in preparation of the 2018/2019 budget. The plan is scheduled to be table
to council during February council seating. '

Proper planning in drafting 2018/2019 budget will ensure accurate and ‘compliance
budget is achieved by the municipality.

13.Service delivery performance analysis (Overall SDBIP)

For the variances on Service Delivery and Budget Impiementation Plan please refer to
organisational mid-year performance assessment report which-is part B of this repott.

14.Comments on the 2016/2017 annual report

The municipality has been subjected fo statutory audit from the beginning of August
2017 to the end of November 2017; The Office of the Auditor General is responsible for
all the statutory audit function of the Municipality. Despite collective effort put by
Municipality, the audit resulted in qualified audit opinion.

The qualification was impacted by finding relating to assets de-recognised by
Municipality. The assets were de-recognised as part of replacement of infrastructure
which was identified by council in the past financial years. The finding was as resulit of
not providing evidence to certify auditors why such assets were identified by council for
replacement in the past.

Municipality through its action plan to address previous year finding, was targeting to
archive clean audit. Clean audit was not archived as result of such finding. Properly
documented action plan with regard to 2016/2017 audit findings has been developed and
AGSA action plan committee established which will deal with all audit findings raised.
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15, Adjustment budget’

Regulé’don 23 of the Municipal Budget and Reporting Regulations provides, inter alia, for
the following: :

“An adjustment budget may be tabled in the Municipal Council at any time after the Mid-
year Budget and Performance Assessment report has been tabled in the Council, but not
later than 28 February of each year. Furthermore, except under certain circumstances
only one adjustment budget may be tabfed in Council during a financial year.”

Accordingly, a report on adjustments fo the budget will be submitted for consideration by
Council before 28 February 2018.

16. Municipal manager’s quality certification

} MLE F“‘ﬁ’ _ the municipal manager of Bela-Bela Local
Municipality, hereby certify that:-

4 The mid-year budget and performance assessment

As at 315t December 2017 has been prepared in accordance with the Municipa! Finance
Management Act and regulations made under the Act.

Print name: FR NTEKELE

Acting Munici er of Bela-Bela Local Municipality

Signature: ’
77 i

.Date: Qﬂ ZQZ Zég [?
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MC118/01/2018

REPORT ON 2017/2018 MID-YEAR PERFORMANCE REPORT FOR BELA-BELA LOCAL
MUNICIPALITY

RESOLVED
THAT the 2017/2018 Mid-Year Performance Report be noted. -
THAT the 2017/2018 Mid-Year Performance Report be approved by Coungil,

THAT after the approval of the 2017!2018 Mid-Year Performance Report by Gounell , the
report made public in terms of Section 75 of the MFMA.

é%z

SPEAKE

Bela-Bela Local Munici _
Tel: (014) 736-8000 Fax: (014) 736-3288/ 736-4837 www.belabela.gov.za



